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[bookmark: _Hlk51598499]HAMILTON COUNTY MENTAL HEALTH AND RECOVERY SERVICES BOARD
Minutes of the Board of Trustees
Thursday, January 15, 2026

I. Call to Order
A. The regular meeting of the Board of Trustees was called to order (Ashlee Young) at 8:37 a.m.
II. Attendance
A. Board Members Present: Ashlee Young (Secretary); Ruby Castilla-Puentes, MD; Charles Collins, MD; Gwen DiMeo; Sandra Driggins-Smith; Lee Harrill; Linda McKenzie; Hillary Wishnick, PhD
B. Board Members Absent: Thomas Gabelman (Chair) (Exc.); Gary Powell (Vice-Chair) (Exc.); Traci Henry (Exc.); Gregory Hogg (Exc.); Hannah Lewallen (Exc.) 
C. [bookmark: _Hlk53394142]Staff Members Present: LaNora Godfrey; Linda Gallagher; Jenny Heizman; Steve Rokich; Denise Garrett; Ann Briccio
III. [bookmark: _Hlk66266989]Approval of Minutes
A. A motion was made (Ashlee Young) to approve the minutes of the November 20, 2025 Board of Trustees Meeting.
Motion Approved
IV. [bookmark: _Hlk63418259][bookmark: _Hlk92797393]President’s Report
A. SAMHSA Grant Terminations
SAMHSA briefly issued termination notices for several federal grants. Early indications suggest the grants will be reinstated. Staff are monitoring for any impact on Hamilton County and will provide updates.
B. Community Assessment and Plan (CAP) 2026–2028
HCMHRSB is completing the required 2026–2028 Community Assessment and Plan, which outlines local behavioral health needs, priorities, and service alignment. The CAP will be submitted to the Ohio Department of Behavioral Health on January 30, 2026, for formal review and approval—a prerequisite for continued state and federal funding. Once approved, it will be posted publicly, and annual progress reports will be provided throughout the planning cycle.
C. Boards of Excellence in Prevention
HCMHRSB participated in a statewide prevention initiative in 2025, resulting in the Board being recognized as a Bronze-Level Board of Excellence in Prevention and receiving an $8,500 incentive award. Incentive payments will be distributed to participating staff based on certification levels. Staff will be formally recognized at a February ceremony in Columbus.
D. Mental Health Court Specialty Docket
Thirteen participants graduated from the Mental Health Court Specialty Docket on December 17, 2025, including seven under treatment‑in‑lieu‑of‑conviction status. The program requires significant, long‑term engagement and is supported through collaboration with court partners, probation, legal offices, and local mental health providers. The commencement ceremony was well‑attended by graduates’ families and supporters.



V. Opportunity for Public Comments
A. Brian Wlodarczyk, Director of Mental Health Services for Catholic Charities, introduced himself. Catholic Charities is one of the Board’s newly contracted service providers.
B. Randy Strunk with IKRON reported that they completed the CARF survey and received only five recommendations.
VI. Board of Trustees
A. November 2025 Financial Statements
Steve Rokich reviewed line items for the period.
Revenue: Levies increased by $625K; Inter-County Revenue increased by $1.4M from FAIR.
Expenses: $5.5M in payments to agencies during the month of November; $5.5M (100%) were for CY 2025 and $0K (0%) were for CY 2024
B. Action Items
1. [bookmark: _Hlk87256580]Catholic Charities
[bookmark: _Hlk56684172]Catholic Charities of Southwestern Ohio has requested funding to support mental health services for individuals served through their social service agency.
The RSO Committee recommends the Board of Trustees approve funding in the amount of $142,280 for the period January 1, 2026 through December 31, 2026 to Catholic Charities of Southwest Ohio.
This project will be funded 100% by the HCMHRSB Mental Health Levy.
Motion Approved
2. [bookmark: _Hlk164938443]Recovery Housing for Young Adults
HCMHRSB has received $270,000 from the Department of Behavioral Health to expand recovery housing services for young adults aged 18-24 who are homeless, at risk of homelessness or currently residing in a recovery housing residence.
The RSO Committee recommends the Board of Trustees approve an allocation increase of $270,000 to Sunstone Recovery for the period January 2026 through September 29, 2026.  
100% of this allocation increase will be funded by Department of Behavioral Health.
Motion Approved
3. School-Based Services
[bookmark: _Hlk184291839]UMADAOP is requesting additional funding to support school-based treatment and prevention services for youth with behavioral health needs.
The RSO Committee recommends the Board of Trustees approve an increase of $298,000 to Urban Minority Alcohol and Drug Addiction Outreach Program of Cincinnati, covering the period through December 2026.
100% of these services will be funded by Mental Health Levy funds.
Motion Approved


4. SUD Crisis Services
Greater Cincinnati Behavioral Health (GCB)/Clermont County Recovery Center is requesting $144,500 to support substance use disorder services to meet the increasing needs of Hamilton County clients seeking behavioral health services, as well as address a funding gap resulting from the SOS4 Grant decrease to Hamilton County providers.
The RSO Committee recommends the Board of Trustees approve an increase of $144,500 to GCB/Clermont County Recovery Center covering the period January 1, 2026 through December 31, 2026.
The $112,500 SUD funding will be supported through the Health and Hospital Levy. The $32,000 Bridge funding will be supported through the Family Service Treatment Levy.
Motion Approved
5. Cybersecurity Program
Ohio Revised Code (ORC) § 9.64 requires the legislative authority of each political subdivision to adopt a formal cybersecurity program. The Hamilton County Mental Health and Recovery Services Board (HCMHRSB) is a separate political subdivision under ORC Chapter 340, with its own Board serving as its legislative authority.
The Strategic Planning Committee recommends the Board of Trustees adopt the HCMHRSB Cybersecurity Program, effective January 1, 2026, as the formal cybersecurity program required by ORC § 9.64 for HCMHRSB as a separate political subdivision, based on generally accepted cybersecurity best practices (including NIST and CIS Controls v8 IG1).
Motion Approved
VII. [bookmark: _Hlk56684613]Strategic Planning Committee
A. Action Items
1. Cybersecurity Program
Due to lack of quorum, the committee engaged in informal discussion but could not take formal action. The action item was forwarded to the Board of Trustees for consideration.
2. Annual Review and Merit Increase for CEO
The item appeared on the agenda; however, the committee did not have a quorum and could not take formal action. The item will be placed on a future Strategic Planning Committee agenda.
VIII. Other
A. There being no other business, the meeting was adjourned.

Respectfully submitted,


	
	
	

	Thomas Gabelman
Chair
	
	Ashlee Young
Secretary




