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[bookmark: _Hlk51598499]HAMILTON COUNTY MENTAL HEALTH AND RECOVERY SERVICES BOARD
Minutes of the Board of Trustees
Thursday, March 19, 2026
I. Call to Order
A. The regular meeting of the Board of Trustees was called to order (Gabelman) at 8:37 a.m.
II. Attendance
A. Board Members Present: Thomas Gabelman (Chair); Gary Powell (Vice-Chair); Todd Castellini; Ruby Castilla-Puentes, MD; Gwen DiMeo; Sandra Driggins-Smith; Lee Harrill; Traci Henry; Gregory Hogg; Hannah Lewallen; Linda McKenzie
B. Board Members Absent: Ashlee Young (Secretary) (Exc.); Charles Collins, MD (Exc.); Hillary Wishnick, PhD (Exc.)
C. [bookmark: _Hlk53394142]Staff Members Present: LaNora Godfrey; Linda Gallagher; Jenny Heizman; Steve Rokich; Denise Garrett; Ann Briccio
III. [bookmark: _Hlk66266989]Approval of Minutes
A. A motion was made (Gabelman) to approve the minutes of the January 15, 2026 Regular Board of Trustees Meeting and the February 21, 2026 Special Board of Trustees Meeting.
Motion Approved
IV. [bookmark: _Hlk63418259][bookmark: _Hlk92797393]President’s Report
A. HCMHRSB Board Member
Welcome to Todd Castellini our newest HCMHRSB Board of Trustee member.  Todd brings a wealth of experience in banking, public finance and economic development.  His financial leadership and community-focused expertise will be a valuable asset to the Board as we continue advancing the Board’s mission and strategic priorities.
B. HC ARC 2025 Annual Report
A press conference is scheduled for March 25 to release the Hamilton County Addiction Response Coalition’s 2025 Annual Report, which highlights a continued four‑year decline in overdose deaths resulting from coordinated community efforts.
C. BH Workforce Initiative
In April 2025, HCMHRSB received a $108,920 grant from the Ohio Department of Behavioral Health to support the development of behavioral health workforce pathways in Hamilton County. In partnership with the Workforce Council of Southwest Ohio, the funding supported a system‑wide pilot initiative focused on recruitment, retention, training, and workforce upskilling. Activities included expert convenings, targeted trainings informed by participant feedback, and funding for organizations to provide employee upskilling. IKRON served as the lead agency, with participation from provider agencies and system partners.
V. Opportunity for Public Comments
A. George Guy, newly appointed President & CEO of Lighthouse Youth & Family Services, provided a brief introduction.
VI. Board of Trustees
A. February 2026 Financial Statements
Steve Rokich reviewed line items for the period.
Revenue: Levies increased by $547K; Federal Funds Passed Through State increased by $362K; Inter-County Revenue increased by $185K from FAIR, HOPE and ARPA-Hotline.
Expenses: $4.9M in payments to agencies during the month of February; $1.6M (33%) were for CY 2025 services and $3.3M (67%) were for CY 2026 services.
B. Action Items
1. [bookmark: _Hlk87256580]Outpatient Competency Restoration
[bookmark: _Hlk56684172]HCMHRSB was awarded an additional $8,000 from Ohio Department of Behavioral Health (DBH) for Southwest Ohio Forensic Evaluation Services (SOFES) to be used for Outpatient Restoration.
The RSO Committee recommends the Board of Trustees approve an increase of $8,000 to SOFES covering the period through June 2026.
100% of this project will be funded by the Ohio Department of Behavioral Health – State Restoration to Competency funds.
Motion Approved
2. [bookmark: _Hlk164938443]988 Promotion Grant
HCMHRSB was awarded $5,000 from the Ohio Association of County Behavioral Health Authorities (OACBHA) to promote the National Suicide Prevention Lifeline- 988.
The RSO Committee recommends the Board of Trustees approve an increase of $5,000, covering the period through June 2026, to Talbert House as the fiscal agent for the engaged advertising company.
100% of this project will be funded by the Ohio Association of County Behavioral Health Authorities (OACBHA).
Motion Approved
3. Change Court
HCMHRSB has been awarded funding for SFY 2026 from the Ohio Department of Behavioral Health (DBH) for the Addiction Treatment Program (ATP) to be used in support of the administrative costs of the Hamilton County Municipal Human Trafficking Court (Change Court).
The RSO Committee recommends the Board of Trustees approve an increase of $9,714 to Change Court budget covering the period through June 2026.
100% of this project will be funded by the Ohio Department of Behavioral Health – Addiction Treatment Program (ATP) funds.
[bookmark: _Hlk184291839]Motion Approved
4. Adult Mobile Crisis Pilot
The Hamilton County Mental Health and Recovery Services Board (HCMHRSB) has received a $2,500,000 grant from the Department of Behavioral Health (DBH) to develop and implement a 24-hour Adult Mobile Crisis (AMC) response system serving counties in Southwest Ohio, including urban, suburban, and rural communities.


The RSO Committee recommends the Board of Trustees approve an increase as follows:
	Direct Purchase
	$2,014,277.08 

	
	

	Direct Purchase
	259,844.95 

	Central Clinic
	279,846.98 

	    Hamilton Co. Total
	539,691.93

	
	

	    Total 
	$2,553,969.01


90% of this project will be funded by the Ohio Department of Behavioral Health totaling $2,500,000. Hamilton County’s 10% match of $53,969.19 will be funded by the Mental Health Levy.
Motion Approved
VII. [bookmark: _Hlk56684613]Executive Session
A. Personnel:  A motion was made (Gabelman) to enter into executive session to discuss a personnel matter.  A roll call was taken at 9:20 AM.
	Name
	Yes
	No
	Not Present

	Todd Castellini
	X
	
	

	Dr. Ruby Castilla-Puentes
	X
	
	

	Dr. Charles Collins
	
	
	X

	Gwen DiMeo
	X
	
	

	Sandra Driggins-Smith
	X
	
	

	Tom Gabelman 
	X
	
	

	Lee Harrill
	X
	
	

	Traci Henry
	X
	
	

	Gregory Hogg
	X
	
	

	Hannah Lewallen
	X
	
	

	Linda McKenzie
	X
	
	

	Gary Powell
	X
	
	

	Dr. Hillary Wishnick
	
	
	X

	Ashlee Young
	
	
	X



The Board came out of executive session at 9:40 AM.
B. Action Items
1. Annual Review and Merit Increase for LaNora Godfrey, President/CEO
The President/CEO’s employment agreement calls for an annual performance evaluation and, if performance is satisfactory, consideration of a merit increase effective each January.
The Strategic Planning Committee recommends the Board approve a 5% merit increase for LaNora Godfrey, President/CEO, retroactive to January 1, 2026, and adjust her annual salary accordingly.
Motion Approved
VIII. Other
A. There being no other business, the meeting was adjourned.

Respectfully submitted,


	
	
	

	Thomas Gabelman
Chair
	
	Ashlee Young
Secretary




