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[bookmark: _Hlk51598499]HAMILTON COUNTY MENTAL HEALTH AND RECOVERY SERVICES BOARD
Minutes of the Board of Trustees
Thursday, April 16, 2026
I. Call to Order
A. The regular meeting of the Board of Trustees was called to order (Gabelman) at 9:15 AM.
II. Attendance
A. Board Members Present: Thomas Gabelman (Chair); Ashlee Young (Secretary); Ruby Castilla-Puentes, MD; Charles Collins, MD; Gwen DiMeo; Sandra Driggins-Smith; Lee Harrill; Traci Henry; Gregory Hogg
B. Board Members Absent: Gary Powell (Vice-Chair) (Exc.); Todd Castellini (Exc.); Hannah Lewallen (Exc.); Linda McKenzie (Exc.); Hillary Wishnick, PhD (Exc.)
C. [bookmark: _Hlk53394142]Staff Members Present: LaNora Godfrey; Linda Gallagher; Jenny Heizman; Steve Rokich; Denise Garrett; Ann Briccio
III. [bookmark: _Hlk66266989]Approval of Minutes
A. A motion was made (Gabelman) to approve the minutes of the March 19, 2026 Board of Trustees Meeting.
Motion Approved
IV. [bookmark: _Hlk63418259][bookmark: _Hlk92797393]President’s Report
A. Bower House Ribbon Cutting
The Board announced a ribbon cutting ceremony for Bower House, to be held on April 29 at 11:00 a.m. in Oakley. Developed in partnership with Hamilton County Developmental Disabilities Services, the facility will provide short-term respite care and transitional living for youth ages 14–21 with co-occurring mental health and developmental disabilities. Bower House addresses a critical gap in services by supporting stabilization and helping youth build skills for independence.
B. Hamilton County Crisis Center Update
The Board received an update on the Hamilton County Crisis Center, which began serving residents in the fourth quarter of 2025 and expanded access to a full continuum of crisis services. Provider partners presented on progress and early impact, including updates on operations, service delivery, and outcomes from Talbert House, Greater Cincinnati Behavioral Health, and Central Connection.
V. Opportunity for Public Comments
A. None
VI. Board of Trustees
A. March 2026 Financial Statements
Steve Rokich reviewed line items for the period.
Revenue: Levies increased by $598K; Inter-County Revenue increased by $1.7M from FAIR, HOPE and ARPA-Hotline.
Expenses: $8.2M in payments to agencies during the month of March; $716K (9%) were for CY 2025 services and $7.5M (91%) were for CY 2026 services.
B. Action Items
1. [bookmark: _Hlk87256580]Central Clinic Crisis Services
[bookmark: _Hlk56684172]Central Connection is requesting $169,040 to fund a Crisis Center Coordinator and a Case Manager. Central Clinic/Central Connection will ensure that support services are available to individuals accessing the Crisis Center.
Staff recommends the Board of Trustees approve an increase of $169,040 to Central Connection/Central Clinic through December 2026.
100% of this increase will be funded by the Mental Health Levy.
Motion Approved
2. [bookmark: _Hlk164938443]Recovery Housing Program PY25
HCMHRSB has received a grant of $521,527 through the Ohio Department of Development (ODD) to increase access to Recovery Housing for individuals with a substance use disorder.
Staff recommends the Board of Trustees approve an increase of $270,042 to Sunstone, $78,642 to First Step Home and $172,843 to Talbert House for the period April 2026 through December 2026.  Remaining balances will be carried over through March 2027.
100% of this allocation increase will be funded by the Ohio Department of Development.
Motion Approved
3. SFY 2025/26 Redistribution Adjustments
Action is necessary to reallocate unused State funds for State Fiscal Year 2025 (July to December 2024) to agencies that have unpaid claims to fully utilize funding. Access to Wellness (ATW) funds are being redistributed for State Fiscal Year 2026.
Staff recommends the Board of Trustees approve increases in agency allocations totaling $625,290.80 as proposed below.
	
Agency
	
State FY
	
Funding
	
Increase

	Cinti Children’s Hospital
	2025
	MFS
	49,133.20

	Center for Addiction Treatment
	2025
	MFS
	314,459.35

	First Step Home
	2025
	MFS
	413.73

	Shelter House
	2025
	MFS
	88,037.60

	GLAD House
	2025
	MFS
	49,446.98

	The Crossroads Center
	2025
	MFS
	58,799.94

	Talbert House
	2026
	ATW
	65,000.00

	Total
	
	
	$625,290.80


The funding source is unspent SFY 2025 Prevention and Treatment MFS funding.
[bookmark: _Hlk184291839]Motion Approved


VII. [bookmark: _Hlk56684613]Strategic Planning Committee
A. Action Items
1. Resolution Approving the Formation of the Regional Youth Coalition for Positive Pathways for Youth and Authorizing Implementation
The Hamilton County Mental Health and Recovery Services Board (HCMHRSB), recognizing youth violence and related behavioral health challenges as significant community concerns, acknowledges the ongoing efforts of juvenile justice, law enforcement, schools, behavioral health providers, community organizations, and other partners working to support youth and families. At the same time, the Board recognizes opportunities to further strengthen coordination across systems and address underlying factors such as trauma, family instability, school disengagement, behavioral health needs, and limited access to positive youth development opportunities. The Board further recognizes that meaningful progress is best achieved through shared leadership and cross-sector collaboration, and that strengthening alignment among community partners can improve outcomes for youth, families, and the broader community.
Motion Approved
VIII. Other
A. There being no other business, the meeting was adjourned.

Respectfully submitted,


	
	
	

	Thomas Gabelman
Chair
	
	Ashlee Young
Secretary




