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[bookmark: _Hlk51598499]HAMILTON COUNTY MENTAL HEALTH AND RECOVERY SERVICES BOARD
Minutes of the Board of Trustees
Thursday, August 20, 2026
I. Call to Order
A. The regular meeting of the Board of Trustees was called to order (Powell) at 8:35 AM.
II. Attendance
A. Board Members Present: Thomas Gabelman (Chair); Gary Powell (Vice-Chair); Ashlee Young (Secretary); Todd Castellini; Ruby Castilla-Puentes, MD; Charles Collins, MD; Sandra Driggins-Smith; Lee Harrill; Traci Henry; Gregory Hogg; Hillary Wishnick, PhD
B. Board Members Absent: Gwen DiMeo (Exc.); Hannah Lewallen (Exc.); Linda McKenzie (Exc.)
C. [bookmark: _Hlk53394142]Staff Members Present: LaNora Godfrey; Linda Gallagher; Steve Rokich; Carrie Stoudemire; Denise Garrett; Ann Briccio
III. [bookmark: _Hlk66266989]Approval of Minutes
A. A motion was made (Powell) to approve the minutes of the April 16, 2026 Board of Trustees Meeting.
Motion Approved
IV. [bookmark: _Hlk63418259][bookmark: _Hlk92797393]President’s Report
A. Ohio Strengthens Recovery Housing Oversight
Governor DeWine signed Executive Order 2026-03D, transferring recovery housing certification and oversight to the Ohio Department of Behavioral Health (DBH). DBH will establish statewide standards, oversee compliance and complaint investigations, and enhance resident protections to promote quality and accountability. HCMHRSB will continue to monitor implementation and its impact on local recovery housing providers and residents.
B. Crisis Receiving Center to expand Referral Base
The 23-Hour Crisis Receiving Center, located within the Hamilton County Crisis Center at 510 Oak Street and operated by Greater Cincinnati Behavioral Health Services, provides adults experiencing mental health or co-occurring substance use crises with assessment, stabilization, and connection to ongoing services for up to 23 hours. The center offers a community-based alternative to emergency departments and incarceration, including 12 observation chairs and a law enforcement drop-off process. Expansion will occur in three phases, beginning with behavioral health and mobile crisis partners, followed by local law enforcement agencies in September, and later exploring integration with the City of Cincinnati’s ARC program and the Hamilton County Quick Response Team. The phased approach is intended to support coordinated implementation and expanded access to crisis care.
V. Opportunity for Public Comments
A. Paul Haffner, Lighthouse Youth & Family Services (LYFS), reintroduced himself as the Interim President & CEO for an indefinite period.  Paul previously served as President & CEO of LYFS until his retirement at the end of December in 2025.
B. JB Boothe, President & CEO of Northstar Behavioral Health, announced that Northstar was in the process of moving to their new location at 2114 Reading Road.  JB thanked the HCMHRSB and the Board of Trustees for their support, as well as all their supporters.
C. Diane Wright, Leadership Special Projects Coordinator at Greater Cincinnati Behavioral Health Services, wanted to ensure that everyone was aware that the ODBH and the Ohio Department of Education announced that there is new funding available for scholarships for people who are in Ohio universities studying counseling or social work.
VI. Board of Trustees
A. July 2026 Financial Statements
Steve Rokich reviewed line items for the period.
Revenue: Levies increased by $1.3M from HHIC and Family Services & Treatment Levy; Federal Funds Passed Through State increased by $145K; Inter-County Revenue increased by $827K from HOPE, FAIR and ARPA Mobile Crisis.
Expenses: $7.9M in payments to agencies during the month of July; $455K (6%) were for CY 2025 services and $7.4M (94%) were for CY 2026 services.
B. Action Items
1. [bookmark: _Hlk87256580]Adult Mobile Crisis Pilot
[bookmark: _Hlk56684172]In March, the Hamilton County Mental Health and Recovery Services Board (HCMHRSB) received a $2,500,000 grant from the Ohio Department of Behavioral Health (DBH) to develop and implement a 24-hour Adult Mobile Crisis (AMC) response system serving counties in Southwest Ohio, including urban, suburban, and rural communities. This project is being allocated an additional $250,000.
The RSO Committee recommends the Board of Trustees approve an increase as follows:
	Direct Purchase – Other Counties
	173,638.57

	Direct Purchase – Hamilton County
	76,361.43

		Hamilton Co. Total
	$250,000.00


100% of the additional funds will be funded by the Ohio Department of Behavioral Health.
Motion Approved
2. [bookmark: _Hlk164938443]CY 2025 Outcomes Performance Incentive Program (OPIP)
The HCMHRSB wishes to ensure that the best, most efficacious treatment practices are made available to those consumers who rely upon HCMHRSB-funded services. Outcomes data resources are available to allow analyses that can determine consumer progress in treatment. Use of this data in an incentive program encourages agencies to implement those practices evidenced to be most effective in facilitating consumer progress toward recovery.


The RSO Committee recommends the Board of Trustees approve an increase in each agency’s CY 2026 allocation by the following amounts for meeting the criteria necessary to receive the OPIP:
	AGENCY
	AMOUNT

	Beech Acres Parenting Center
	$3,043

	Crossroads
	$70

	Greater Cincinnati Behavioral Health
	$181,015

	IKRON
	$14,120

	Lighthouse
	$1,111

	NewPath (St. Joe’s)
	$6,348

	Talbert House
	$89,228

	The Recovery Center
	$5,065

	Total
	$300,000.00


100% will be funded from Mental Health levy.
Motion Approved
3. State Opioid and Stimulant Grant (SOS) 4.0
HCMHRSB received $496,805.10 from the Ohio Department of Behavioral Health (DBH) from the State Opioid and Stimulant (SOS) 4.0 Grant. This funding will support the continued efforts of the African American Engagement Workgroup (AAEW).
The RSO Committee recommends the Board of Trustees approve an increase of $496,805.10 to Talbert House through 9/29/2026.
100% of this allocation increase will be funded from the State Opioid and Stimulant 4.0 Grant from the Ohio Department of Behavioral Health.
[bookmark: _Hlk184291839]Motion Approved
VII. [bookmark: _Hlk56684613]Other
A. There being no other business, the meeting was adjourned.

Respectfully submitted,


	
	
	

	Thomas Gabelman
Chair
	
	Ashlee Young
Secretary




