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[bookmark: _Hlk51598499]HAMILTON COUNTY MENTAL HEALTH AND RECOVERY SERVICES BOARD
Minutes of the Board of Trustees
Thursday, September 17, 2026
I. Call to Order
A. The regular meeting of the Board of Trustees was called to order (Gabelman) at 8:34 AM.
II. Attendance
A. Board Members Present: Thomas Gabelman (Chair); Gary Powell (Vice-Chair); Ashlee Young (Secretary); Todd Castellini; Ruby Castilla-Puentes, MD; Gwen DiMeo; Sandra Driggins-Smith; Lee Harrill; Hannah Lewallen; Linda McKenzie, Hillary Wishnick, PhD
B. Board Members Absent: Charles Collins, MD (Exc.); Traci Henry (Exc.); Gregory Hogg (Exc.)
C. [bookmark: _Hlk53394142]Staff Members Present: LaNora Godfrey; Linda Gallagher; Steve Rokich; Sara Dooley; Carrie Stoudemire; Denise Garrett; Ann Briccio
III. [bookmark: _Hlk66266989]Approval of Minutes
A. A motion was made (Gableman) to approve the minutes of the August 20, 2026 Board of Trustees Meeting.
Motion Approved
IV. [bookmark: _Hlk63418259][bookmark: _Hlk92797393]President’s Report
A. SAMHSA Mobile Crisis Expansion Grant Award
HCMHRSB was awarded a $3 million, four-year SAMHSA Behavioral Health Mobile Crisis Team Partnerships (MCTP) grant to strengthen and expand Hamilton County’s Mobile Crisis Team system. The initiative supports HCMHRSB’s partnership with Central Clinic and UCMC as the direct mobile crisis service provider, with a focus on increasing crisis response capacity, enhancing coordination among key crisis response partners, and improving access to community-based behavioral health services. The project will expand staffing and service coverage, strengthen referral pathways, and support evidence-based treatment, with the goal of improving community stabilization and reducing reliance on emergency departments and law enforcement when clinically appropriate.
B. Mobile Response and Stabilization Services (MRSS) celebrates one year
MRSS marked its first year of providing rapid, community-based crisis intervention services for children and youth experiencing behavioral health crises in Hamilton County. During the year, HCMHRSB and community partners focused on developing referral pathways, strengthening coordination across child-serving systems, and ensuring youth and families had access to assessment, stabilization, family support, and ongoing treatment services. Supported by Best Point through a statewide initiative, MRSS expands the county’s crisis continuum by offering families an alternative to emergency department visits, hospitalization, or law enforcement involvement when those interventions are not necessary. Families can access services through 988.
C. September is National Recovery Month
September is National Recovery Month, a time to recognize and celebrate individuals who are living in recovery from mental health and substance use conditions. The month highlights that recovery is possible, promotes access to treatment and recovery supports, and honors the families, peers, providers, and community partners who help people build healthier, more stable lives.
V. Opportunity for Public Comments
A. Danielle Wilder, newly appointed Executive Director of Shelterhouse, introduced herself to the Board.
VI. Board of Trustees
A. August 2026 Financial Statements
Steve Rokich reviewed line items for the period.
Revenue: Levies increased by $522K from HHIC and Family Services & Treatment Levy; State General Revenue Funds increased by $2.1M from SFY27 State funds; Federal Funds Passed Through State increased by $1.1M from SFY27 funds; Inter-County Revenue increased by $1.6M from HOPE, FAIR and ARPA Mobile Crisis.
Expenses: $7.8M in payments to agencies during the month of August; $337K (4%) were for CY 2025 services and $7.5M (96%) were for CY 2026 services.
B. Action Items
1. [bookmark: _Hlk87256580]Addiction Treatment Program (ATP)
[bookmark: _Hlk56684172]HCMHRSB has been awarded funds from Ohio Department of Behavioral Health (DBH) to provide services for the Hamilton County Drug Court as well as Drug-Human trafficking Court participants. The primary goals of the project are to serve more people in these Courts as well as provide access to addiction treatment and recovery supports.
Staff recommends the Board of Trustees approve an increase as follows:
	Hamilton County Drug Court			$152,712
	Hamilton County Drug Court Admin		$   20,000
	Talbert House for Change Court Admin	$   12,002
							$184,714
DBH will fund 100% of this project.
Motion Approved
2. [bookmark: _Hlk164938443]Family Access to Integrated Recovery 2026 (FAIR)
Since 2010, the Hamilton County Department of Job and Family Services (JFS) and the Hamilton County Mental Health and Recovery Services Board (HCMHRSB) have been partners in the Family Access to Integrated Recovery (FAIR) project. Additional funding is needed to address the behavioral health issues of youth and families involved with the child welfare system.
Staff recommends the Board of Trustees approve an increase of $410,000 to Central Clinic-FAIR  Support and Services line item through December 2026.  
This allocation increase will be funded equally by Hamilton County Job and Family Services and the Mental Health levy. 
Motion Approved


3. Landlord Incentive Program
Ohio Department of Behavioral Services (DBH) has allocated an additional $44,700 to HCMHRSB for the Landlord Incentive Program.
Staff recommends the Board of Trustees approve an increase of $44,700 to GCB through June 2027.
100% of this allocation increase will be funded by DBH.
[bookmark: _Hlk184291839]Motion Approved
4. SFY 2025/25 Redistribution Adjustments
Action is necessary to reallocate unused State funds for State Fiscal Year 2025 (January to June of 2025) to agencies that have unpaid claims to fully utilize funding.
Staff recommends the Board of Trustees approve increases in agency allocations totaling $793,563.71 as proposed below.
	Agency
	State FY
	Funding
	Increase

	Center for Addiction Treatment
	2025
	MFS
	221,455.33

	First Step Home
	2025
	MFS
	62,313.74

	Shelter House
	2025
	MFS
	116,102.35

	GLAD House
	2025
	MFS
	28,208.10

	The Crossroads Center
	2025
	MFS
	23,837.21

	Talbert House
	2025
	MFS
	341,646.98

	Total
	
	
	$793,563.71


The funding source is unspent SFY 2025 Prevention and Treatment MFS funding.
Motion Approved
VII. [bookmark: _Hlk56684613]Other
A. Board Chair Tom Gabelman recognized the service of Board Members Gwen DiMeo (since 2010), Sandra Driggins-Smith (since 2022), and Gary Powell (since 2005), whose service to the Board has concluded. He expressed appreciation for their many contributions and dedicated service. President/CEO LaNora Godfrey also thanked the members for their commitment and service to the Board.

Respectfully submitted,


	
	
	

	Thomas Gabelman
Chair
	
	Ashlee Young
Secretary




